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CONCORDIA UNIVERSITY 
Minutes of the Fine Arts Faculty Council 


Friday, November 3, 1978 


Chairman; Professor A. Pinsky; Associate Dean E.F. Cooke; 

Associate Professor Sherman Friedland; Ms Carold Foster; 

Mr. Dominic Hardy; Associate Professor Ellen James; Acting Asst. Dean 
John Locke; Ms Karen McDougall; Asst. Prof. Wm. Reznicek; 

Associate Professor E.J. Sacca; Professor James Victoria; 

Associate Professor J.I. Smith; Associate Professor Gary Walters; 
Mrs. Rosemary Miller 


Approval of the minutes of the meeting of October 4th, 1978 


(Friedland, Cooke), "that Council approve and adopt the minutes of 
the meeting of October 4, 1978." 


Vote: Carried 


Chairman's Remarks 


1. With respect to the occupation of the new building, the Chairman 
explained thatduring this summer at least two members of each Section 
will have to be available at all times for consultation in order to 
ensure that the move is accomplished in an orderly and proper manner. 

A memorandum to this effect will be sent out shortly to all Assistant 
Directors in this regard. 

2. Regarding the name for the new building, the Chairman noted that if 
Fine Arts was unable to provide a name, then a name would be provided 
for it by other members of the University community. He explained that 
once again a notice of request will be forwarded asking for 
recommendations from the Fine Arts community. 

3. Quorum of Faculty Council. The Chairman explained that in other 
Faculties, measures were taken when a Council member did not attend 
Council meetings regularly. For instance, if several Council meetings 
were missed, then the member would be asked to step down and this action 
would then be noted in their dossier. He expressed the hope that such a 
measure would not have to be taken within Fine Arts and that all members 
would continue to make every effort to attend all Council meetings. 

4. Honorary Degree Candidates. Recommendations for consideration of 
honorary degree candidates should now be forwarded for approval by Council 
for Spring Convocation. Candidates' names should be put forward at the 
next meeting of Council. 


A discussion took place around the idea of the communication of 

events and happenings within the Faculty of Fine Arts and how this 
could be accomplished. The Chairman noted that perhaps a monthly 
newsletter could be instituted which would include all current 

events. Associate Professor Friedland suggested that this newsletter 
not only have an internal distribution but an external one. 


rane) Replacement of Professor Guido Molinari on Council 
*Motion: (Walters, James), "that Council approve the nomination of Assistant 
ae.) Professor Barry Wainwright to sit on Council as a replacement for 


Professor Guido Molinari for this academic year 1978-79". 


Vote: __ CARRIED 
2.4 Part-time Representation on Faculty Council 


Rosemary Miller explained that two part-time representatives were 
required on Faculty Council and that there was some difficulty requesting 
someone from Performing Arts since they had only 15 part-time faculty 

as opposed to sixty-three in Visual Arts. 


Asst. Professor Reznicek proposed that £lizabeth Langley be asked to 
sit which would then ensure representation from the Dance Section. 


The question of proper representation and a replacement for the seat 

of the Director of Performing Arts was brought to the attention of the 
Chairman. Dean Pinsky explained that Steering Committee would endeavor to look 
into the composition of Faculty Council and the question of distortion 

between Visual Arts part-time representation on Council and that of 

Performing Arts representation. 


Student Representation 


With respect to student representation on the Faculty Curriculum 
Committee the following students were nominated and accepted by Council 
to sit on the Faculty Curriculum Committee during 1978-79;- 


Karen McDougall, the Performing Arts representative 
Dominic Hardy, the Visual Arts representative 


It was noted that Al Pringle would be asked to sit on FFACC as the 
graduate student representative. 


2.5 


Rosemary Miller asked if there was provision for part-time 
representatives to sit on the Faculty Curriculum Committee and if 
not, whether Council would entertain such a motion. She explained 
that the part-time faculty of Visual Arts were becoming more 
interested in Curriculum and would like to be included on more 
internal committees. 


Associate Dean Locke felt that part-time representation would be 
better expressed at the sectional level where curriculum proposals 
originated. 


Associate Professor Kelly explained that the Visual Arts Curriculum 
Committee had representation from all areas of the visual arts and 
also explained that their divisional meetings were open ones and that 
part-time faculty were welcome to attend. 


Faculty Organization & Structure 


With regard to the matter of the restructuring of the Faculty 
administrative organization, the Chairman noted that there was a great 
deal of fluctuation of attitude among faculty as to how the Faculty of 
Fine Arts should be organized. He noted that there was some urgency 
to any decisions being taken since the three divisional director 
positions were up for reappointment effective June 1, 1979. He felt 
that Council had two alternatives; to remain under the present system 

or else form a committee whose purpose would be to propose a 

revised structure to take effect as of May 31, 1979. He explained 

that in all discussions time must be taken to think of the implications 
and meaning of a new organizational structure and the effect it would 
have on the Faculty. 


Asst. Prof. Reznicek explained that a decision to change the structure 
next year rather than this year meant that the desire of some sections 
to move to departmental status would be side-tracked. He felt that a 
committee formed by Directors, Deans and Assistant Directors should be 
formed with a mandate to solicit opinions from sections and reach a 
decision with a concrete proposal and course of action to be followed, 
this new structure to be brought forward to Council for its approval at 
the next meeting. 


Assoc. Prof. Gary Walters felt that there was still a great deal of 
uncertainty on the part of some sections of the faculty with regard to 
any structural change. In particular, he noted that at the meeting of 
the Art History Section of October 18th the vote was four in favour; 

two against and four abstentions. In addition, three members were absent 
from this meeting. He noted that there was a difference between policy 
and implementation and that perhaps after due consideration moving to a 
later date did not necessarily mean that departmental status was not 
desirable, but rather it was not a matter of structure but rather about 
timing. 


Associate Prof. E.J. Sacca felt that so far the discussion was in the 
abstract and that it would help to know what structures the Committee 
envisaged and how a department would operate within the Faculty? She 
felt that more information was needed to enable Council to come to any 
decision at this time. 


Professor Leah Sherman noted that the Art Education Section had pin- 
pointed certain problems in the present structure and noted that any 
changes would not necessarily mean a resolution of those problems. 

She did feel however that the bureaucracy of the present structure was 
inhibiting the smooth running of the Faculty. She felt that a Committee 
should take these opinions and begin dealing with them. 


Acting Asst. Dean Locke explained that the original committee was trying 
to deal with these problems, however, what was needed now was a mandate 
and a critical path. 


Asst. Prof. Reznicek explained to Council that whatever the new structure 
was called, it was the opinion of Theatre Arts that in order to continue 
to develop and, in a sense catch up with the rest of the Faculty, it was 
essential that a different form of interface within the Faculty be 
developed. 


Assoc. Prof. Friedland mentioned that he was now becoming aware that there 
was a difference between Performing Arts and Visual Arts in their reasons 
for going into departmental status. He noted that both Music and Theatre 
Arts both wished to become departments and that within Visual Arts there 
did not seem to be the same willingness nor unanimity. 


Professor Victoria asked what administrative structure would mean vis-a- 

vis the two options open to us at this point. What would departmental 
structure mean in terms of the Faculty as a whole? He felt we needed more 
clarification of the options before us. He noted that no policies had 

been put forth on how things would function and that faculty only had a 

vague idea of what a department was. He felt that a committee should come 

up with a recommendation as to how a department would function administratively 
and in terms of curriculum for both students and faculty to look at. 


The Chairman explained that this would be a part of the mandate of such a 
committee. 


Asst. Prof. Reznicek was surprised to learn that so many people did not 
know how a department was run and what a department was. He noted that 
they should look at the rest of the University. There was an administrative 
head, elected by members of its section, and he either administers or 
delegates authority concerning budget, teaching assignments, allocation of 
space and develops curriculum proposals for that field of study which are 
then passed on to the Dean or a committee. These characteristics were 
discussed at two meetings of Dean and Directors, Asst. Directors as well as 
at the Fine Arts Faculty General Meeting. No flow charts were developed. 
Details as to roles etc. would depend on the day to day needs of a 
particular department. 


*Motion: 
22581 


Professor Victoria explained that the general parameters were 
understood however, in the studio art area in particular there were 

no answers to these questions. The realistic implications to the 
Visual Arts faculty was to its structure needed to be stated clearly 
and specifically and how it would relate to undergraduate and graduate 
programs, and how it would relate to their teaching, etc. 


(Friedland, Reznicek), “moved that each section, with student 
representatives, meet to discuss the ramifications of departments vs 
sections or any other organization and submit to the Dean in writing 
prior to the next Council meeting, and that at that meeting the result 
of each section's report and opinion be made to Council and that the 
final vote be taken at that meeting so that Search Committees be formed 
in time for the next academic deadline". 


Assoc. Prof. Gary Walters asked the Chairman whether there was anything 
to prevent the forming of departments of Music and Theatre Arts before 
the formation of departments in other areas? 


The Chairman replied that he was unable to answer that question at this 
time. 


Professor Victoria emphasized that a committee should be charged with 
parameters as to what a new structure would mean and its implications 
so that sections would have something to vote on. He noted that there 
was no clear-cut policy in terms of administrative functions within the 
Faculty of Fine Arts. 


Assoc. Prof. Kelly emphasized to Council that the studio faculty were 
perfectly capable and willing to handle any administrative responsibilities 
whatever structure was proposed. In terms of determining status, their 
questions were based on other reservations. 


Assoc. Prof. Sacca explained that in order for a vote to be taken more 
information was needed and she noted that this would delay the whole 
process. 


Professor Sherman noted that there was a different awareness of the 
problem coming from each section, and she noted also that each area would 
have a different perspective with respect to their own area and the 
Faculty at large. She felt that the concern of most people was for a 
definition of present roles along with a definition of future roles 
within any new administrative structure. 


Asst. Prof. Reznicek noted that the sectional reports referred to 

in the motion would not give the desired result and that perhaps it 
would be better for Council to form a committee charged with dealing 
with the problem and soliciting opinions and questions from the 
sections as to how another structure would affect their particular 
operation. He felt that the course of action should be to form a 
committee of this Council. 


Professor Sherman suggested that this committee should be charged with 
defining roles and responsibilities within the present structure as 
well as presenting Council with a concrete proposal which would clarify 
these roles and responsibilities. 


Assoc. Prof. Walters asked that the question be called. 


The vote was taken and the motion DEFEATED. In Favour 1 
Opposed 13 


The following motion was then put forward to Council; 


(Walters, James), “that Faculty Council ask the Dean of Fine Arts to 
establish a Committee of Deans, Directors and Assistant Directors for 
the purpose of reporting to Council on the implications to the Faculty 
of a change to a departmental or other structure, the committee to bear 
in mind a goal of June, 1, 1980 for implementation of a departmental or 
other recommended change in administrative structure in the Faculty of 
Fine Arts." j 


Assoc. Prof. Kelly wanted to know whether the present structure would 
then continue after June 1, 1979 and whether this motion implied a one- 
year delay for any change in the present structure. 


Assoc. Prof. Walters clarified that the implementation of any change is 
suggested as guaranteed by the end of the next academic year. 


Professor Sherman then wanted to know what this implied concerning the 
change of the present sectional positions which end May 31, 1979. 


Assoc. Prof. Kelly explained that in the light of this proposal Search 
Committees would have to be set up for Divisional Directors for the 
coming year and that they would have to be set up by December of this 
year in order to follow regulations. 


The Chairman noted that if such a committee as proposed be set up then 
it should be able to determine its ability to meet deadlines. It could 
also recommend the status quo. 


*Amendment : 
2.5.2.1 


2.6 


*Motion: 
2.6.1 


Asst. Prof. Reznicek noted that it was not part of the mandate of 
such a committee to vote among themselves on a course of action. 


Assoc. Prof. Walters noted it would be the responsibility of the 
committee to come to some consensus. 


Asst. Prof. Reznicek noted that this may not be the case and that the 
committee might not be able to come to any consensus. 


Assoc. Prof. Walters felt that this committee would be required to 
come up with a number of valid proposals and report clearly on changes 
with recommendations. 


The discussion continued over the question of deadlines related to 
any changes which may be recommended. It was therefore moved by 
Asst. Prof. Reznicek that an amendment be added to the motion to the 
effect "that this committee be charged to make its report to Council 
at the regular meeting of Council in February, 1979." There was no 
seconder to the motion. 


(Walters, James), “that the next report of the Committee should be to 
Council at its meeting of December 1, 1979". 


Assoc. Prof. Walters noted that the Committee should bear in mind the 
deadline of 1980 for the implementation of any changes to the present 
structure. 


The question was called and the motion PASSED In Favour 6 
Opposed ] 
Abstentions 7 


Other Business 


(Kelly, Locke), “that Asst. Prof. D. Walter be nominated to sit on the 
Senate Library Committee in the place of Assoc. Prof. P. Spensley.” 


Vote: PASSED 


a7 


*Motion: 


Acting Asst. Dean Locke explained that Uniyersity regulations now 
allowed Faculties to decide their own regulations with respect to 
supplemental examinations. He noted that the stipulated regulations 
as now set out in the 1978-79 calendar for the Faculty of Fine Arts 
is correct. He therefore moved, 


(Locke, Cooke), "that the Faculty of Fine Arts continue to operate 
on the Sir George Williams Campus Supplemental Exam regulations as 
presented to Senate on October 27th in US-78-12-D7 and that the 
following statement appear in the Calendar along with the Supplemental 
Exam Regulations: The majority of courses in the Faculty of Fine Arts 
do not allow supplemental privileges because of the nature of the 
course (studios, etc.). Supplemental privileges are available for 
students registered in those courses holding normal examinations 
providing students are in good academic standing". 


Adjournment 


The meeting adjourned at 12:30 p.m. 


